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Presenting the case of an undergraduate degree program in interdisciplinary leadership at the University of New Brunswick’s Renaissance College as well as proposing a general set of guidelines this paper contributes to the “Outcomes and Assessment” chapter of the “International Leadership Association’s” (ILA) “Guidelines for Leadership Education Programs Learning Community” (GLEP/LC).

In particular, both the case study and the section on general recommendations will suggest some first answers and open issues in regard to the following questions:

· How can outcomes clearly be described at an institutional, program, and course level?
· How are competency and growth observable and assessable at each level?
· What are effective models and practices of assessment?

· What conceptual frameworks or standards and requirements of the respective fields of practice inform the choice of outcomes?

· How do the chosen outcomes inform the implementation of the program? 

· What are the processes and respective data sets that inform the evolution of the program, its outcomes, and assessment?

First, we present a brief introduction into the background and major elements of the “Bachelor of Philosophy in Interdisciplinary Leadership Studies”-Program at Renaissance College. This section will briefly explain the development of the College since its inception in 2000 and summarize the following major program components:

· learning outcomes, 

· interdisciplinary courses, 

· national and international internships, 

· learning portfolios and student assessment, 

· college life activities and community projects, 

· faculty development, and 

· program evolution (information flow, processes, stakeholders)
Second, we discuss the conceptual frameworks and the identified needs of the relevant fields of practice and how they informed the creation of the program, its learning outcomes and assessment of student learning. Here we present the underlying concepts of relational and reciprocal leadership. Furthermore, we refer to an approach  to outcome-based education in general and suggest a particular model of outcome-based leadership education. Finally, we discuss how student growth and competency in leadership and the underlying learning outcomes can be assessed based on the skills and abilities needed in various professional contexts and different fields of graduate studies.
Third, we present the College’s overall processes of curricular development and assessment and discuss how its various components combine to help evolve and sustain an effective leadership education program. These processes include the following highly interrelated components:
· faculty development;

· disciplinary scholarship;

· scholarship of teaching and learning activities;

· strategy, curricula, and syllabi evolution and development cycles; and

· process monitoring and assessment of results. 

Fourth, we describe how a recent review of the leadership stream courses resulted in a new set of leadership courses translating the program learning outcomes into course outcomes and the related assessment approach. This section will particularly exemplify how the dynamics between the aforementioned components helped to bring the core leadership courses of the program to the next level.
Finally, we will conclude with a discussion of general recommendations for an effective leadership education program based on clear outcomes and related assessment processes. This will include the presentation of a comprehensive model of outcome and assessment based curricular evolution.
