Proposal to Initiate a Learning Community
1. Leader and contact info

Steve Ritch 

Director, Bishop Center for Ethical Leadership

University of South Florida

St. Petersburg, Florida  33701

DAV 204

140 7th Avenue South

727/873-4985

ritch@stpt.usf.edu
2. Name

Guidelines for Leadership Education Programs

3. How long are you willing to commit to providing leadership to this particular Learning Community?

Until November, 2008

4. What question or questions will be the focus of your collective learning?

The overall purpose will be to develop guidelines for leadership education programs by using wikis. We will need a home page and five sections (one for each chapter) each with wiki capability. I expect that at least one person from each of the five chapter teams will volunteer to lead each wiki. The history of this project, along with the specific chapters and sub-topics, can be found in the ILA 2006 Conference Proceedings, “The Guidelines Initiative: Enlarging the Conversation.”
5. What is your strategy for recruiting participants into your learning your Learning Community?
I have a distribution list that counts 28 individuals who are interested directly in this project. The proposed Guidelines Learning Community meeting to be convened in Vancouver on October 31 should generate more participation since papers will be posted on the learning community web-site prior to the conference for initial review. Edits and integration of material will be posted during and at the conclusion of the conference. This edit and integration process will continue through summer 2008 using the wikis 
Other methods of recruiting include the Member Connector, announcements and presentations at the annual conference, links from the ILA website and the general call for proposals for the Vancouver pre-conference. Finally, given the key words in the title, especially “Guidelines” and “Leadership”, one would expect a fairly good rate of search hits.
6. What expectations do you have of participants in the Learning Community?

Participants are expected to read posted materials and comment as appropriate. Some may contribute research and other writing to supplement, complement or improve the primary drafts of each chapter. The Learning Community will develop review protocols for acceptance of materials into the Wikis. 
7. Once initiated, will the Learning Community be closed or remain open to new participants?

Open. Review and comment would be widely encouraged but editing would be allowed only under strict protocols after the final postings from the face to face learning community meeting in Vancouver. The Learning Community may need to discuss if new members can join as co-authors of particular chapters at any time or only at certain times. 
8. How will participants of the Learning Community be engaged in a collective learning process and with what frequency?

To begin with, papers accepted for the face to face learning community meeting will be posted in advance on the website. Face-to-face interaction will occur in Vancouver during the pre-conference meeting and the main conference. Beyond that, participants may decide to use other methods such as teleconferences, SKYPE, or even additional face-to face meetings.
9. What kind of support do you hope to receive from the ILA?

This project requires technical support to set up, efficiently utilize, and maintain the website and wikis. We will need staff support, in the form of consultation, concerning matters such as suggestions of other ILA members who could be specifically recruited, especially those outside of North America; using the wikis. 

In addition, we will need space at the hotel for the face-to-face meeting. Any additional costs such as equipment requests (flip charts, web connection) will be submitted to the ILA director for advanced approval. We plan to leave the hotel for lunch, however coffee/water/cookies might be nice. 
We would like ILA to promote the opportunity to engage in the development of guidelines through an ILA learning community.  We plan to disseminate the work of this learning community on the ILA website, the Guidelines wiki and through the ILA listserv. 
10. How will the learning be documented and shared with the broader ILA community?
Review of the material on the wiki will be available to everyone. Awareness of the material will be enhanced through the LC meeting, the Education and Scholarship MIGs, , conference, announcements in the Member Connector, the listserv and links from the ILA website.

Once the drafting process period is completed (summer, 2008) both downloadable chapters and online wiki versions of the “Guidelines for Leadership Education Programs” will be available. 
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